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Reporting organisation	Comment by Charlotte Morrison: Update highlighted text, as appropriate.
Pick of the Crop – Semester 1 / 2
2026 Forward Plan[footnoteRef:2]/Progress Report[footnoteRef:3] [2:  Forward Plan: Complete the Actions (3rd Column) in the table below. Submit to pickofthecrop@hw.qld.com.au and cc to contracts@hw.qld.gov.au.]  [3:  Progress Report: Update the forward plan submitted by completing Progress (4th column). Submit to pickofthecrop@hw.qld.com.au and cc to contracts@hw.qld.gov.au.
] 

School Deliverables
Indicators and performance measures (Appendix A) should be addressed and Participating School Status (Appendix B) completed and/or updated for each report.
	Topic
	 Service Objective
	Actions
	Progress [Only for Progress Report]

	School engagement and adoption
	1.0 All in-scope schools are supported to make informed decisions about participating in the Program
	
	· 

	School implementation
	2.0 Participating schools are supported to implement their specific actions or activities through collective/collaborative approaches
	
	· 

	
	3.0 Promote quality resources and training opportunities to support food and nutrition education aligned with the Australian Curriculum
	
	· 

	
	4.0 Build and strengthen relationships with producers and growers to facilitate connections with schools and students.
	
	· 

	
	5.0 Empower families and communities using a range of strategies to promote vegetable and fruit consumption 
	
	· 

	Communication and engagement
	6.0 Awareness of Pick of the Crop is enhanced through diverse modes of communication and engagement.
	
	· 

	Governance
	7.0 Assist schools and their communities to adopt and promote sustainable practices to enable long-term sustainability
	
	· 

	Special projects
	8.0 State-wide Pick of the Crop Project ECHO® (BFVG only)
	
	· 

	 
	9.0 State-wide school gardening support service (BFVG only)
	
	· 

	
	10.0 State-wide Produce Promotion campaign and Pick of the Crop kitchen (BFVG only)
	
	· 

	 
	11.0 State-wide social media and communications (BGGA)
	
	· 

	 
	12.0 State-wide mini farmers event (CHQ)
	
	· 



Risk analysis and management
Outline any key risks or issues that may impact actions planned, and how these will be mitigated during the semester. If no risks or issues are identified under the category, write N/A.
	Category
	Risk (R) or Issue (I)
	Description 
(insert details)
	Probability
(High/ Medium/ Low)
	Impact
(High/ Medium/ Low)
	Mitigating strategy or outcome

	Time
	
	
	
	
	

	Engagement 
	
	
	
	
	

	Implementation
	
	
	
	
	

	Communication 
	
	
	
	
	

	Governance
	
	
	
	
	

	Other[footnoteRef:4] [4:  Add extras, as necessary] 

	
	
	
	
	








Complete the questions below only for the Semester 2 progress report.
Provide a brief description of the top three most significant impacts of Pick of the Crop. 
	1.
2.
3.



Describe any recommendations for changes or improvements to Pick of the Crop’s delivery.
	




Approved by: 	

Role:									Date:



Appendix A. Reportable Performance Measures
	Topic
	[bookmark: _Hlk146790940]Objective
	Indicator
	Performance Measure

	School engagement and adoption
	1.0 All in-scope schools are supported to make informed decisions about participating in the Program
	1.1 New schools joining the Program
1.2 Modes of recruitment
1.3 School participation
1.4 Completed school action plans
	· Number of schools invited to participate
· Number of schools with an approved action plan through SmartyGrants
· Year of participation e.g. year 1, 2 or sustaining (e.g. year 3+)
· Number of schools with ICSEA<1000
· Description of methods used to recruit, including info pack and number of information sessions/webinar delivered

	School implementation
	2.0 Participating schools are supported to implement their specific actions or activities through community connections 
	2.1 Stakeholder meetings
2.2 Other engagements
	· Number of meetings with stakeholders
· Details of stakeholders and outcomes
· Number and type of other engagement opportunities and outcomes.

	
	3.0 Promote quality resources and training opportunities to support food and nutrition education aligned with the Australian Curriculum
	3.1 Professional development opportunities promoted
3.2 Network meetings hosted
	· Number of professional development opportunities promoted
· Number of network meetings held each semester
· Description of activities and resources identified, developed and/or delivered to support teacher professional practice
· Details of resources and opportunities meeting the needs of Aboriginal and Torres Strait Islander students, families and communities, and/or other cultural groups

	
	4.0 Build and strengthen relationships with producers and growers to facilitate connections with schools and students.
	4.1 Schools, students and producer participation
	· Number and details of schools, producers and/or industry groups involved in excursions/ incursions
· Examples of quotes/feedback received by growers, schools and students

	
	5.0 Empower families and communities using a range of strategies to promote vegetable and fruit consumption 
	5.1 Actions to increase connections with families and communities
	· Number of events attended e.g. shows, displays, community organisations
· Number of P&C connections made

	Communication and Engagement
	6.0 Awareness of Pick of the Crop is enhanced through diverse modes of communication and engagement.

	6.1 Communication activities
	· One newsletter each term provided to all participating school
· Number of posts on the closed Facebook Group
· Number of school case studies produced for the region
· Details of media, events and other examples of communication activities that promote the Program to a wider audience

	Governance
	7.0 Assist schools and their communities to adopt and promote sustainable practices to enable long-term sustainability.

	7.1 School leadership
7.2 School policies and/or plans

	· Number of fortnightly coordinator meetings attended
· Number of monthly implementation working group meetings attended
· Number of meetings with school principals
· Number of school policies and/or plans including Pick of the Crop 

	Special projects
	8.0 State-wide Pick of the Crop Project ECHO (BFVG)
	8.1 Delivery of a Pick of the Crop Project ECHO series
	· Number of registrations and participants for series and per session
· Evaluation summary produced
· Number of quality resources developed
· Project plan produced

	
	9.0 State-wide school gardening support service (BFVG)
	9.1 Delivery of a support service for school gardens
	· Number of schools supported by phone or email 
· Number of webinar/info sessions held
· Number of resources produced
· Evaluation summary produced

	
	10.0 State-wide Produce Promotion campaign and Pick of the Crop Kitchen (BFVG DD)
	12.1 Delivery of a state-wide Produce Promotion Campaign and Pick of the Crop Kitchen
	· Details of PP resources produced
· Number of schools participating in PP
· Evaluation summary produced for PP and Pick of the Crop kitchen
· Details of Pick of the Crop kitchen plans and implementation

	
	11.0 State-wide social media and communications (BGGA)
	10.1 Delivery of social media activities
	· Social media communication plan produced
· Number of Facebook posts published
· Monitoring of membership and activity e.g. posts, reactions, documented in an evaluation summary

	
	12.0 State-wide mini farmers event (CHQ)
	11.1 Delivery of a state-wide mini farmer’s event and/or resources
	· Number of schools participating in a mini-farmers event across regions

· Details of resource produced
· Evaluation summary produced







Appendix B. Participating Schools Status
This table should be commenced at the start of the year and updated with each progress report submission. If appropriate, this table may be submitted using Excel.
	In-scope schools
	2026 invited[footnoteRef:5] [5:  Y = Yes; N = No; N/A = not applicable] 

	ICSEA level
	Action plan status[footnoteRef:6] [6:  Drafting, Approved, N/A] 

	SmartyGrants application approved[footnoteRef:7] [7:  Tick or leave blank] 

	Year of participation[footnoteRef:8] [8:  Year 1; Year 2; S = Sustaining] 

	Progress
(Good, Average, Slow)
	Comments or feedback[footnoteRef:9] [9:  This may include positive feedback, insights into barriers or challenges for the school or for working with the school etc.] 


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL:
	TOTAL:
	AVERAGE: 
	TOTAL: 
Drafted:
Approved:
N/A: 
	TOTAL:
	TOTAL:
Year 1= 
Year 2 = 
Sustaining =
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