
Equity is about making sure 
everyone is valued and has 
what they need to thrive. 
Achieving equity begins with 
understanding the factors that can 
leave some Queenslanders left out, 
doing without or hindered. 

Together, we can build on existing 
efforts to create an equitable chance 
for all Queenslanders.

Why an Equity Framework Development of  
the Framework

Inequities are unfair and avoidable. Shifting determinants will 
improve all types of inequities. A common framing and connected 
efforts can amplify impact and create systemic change.

A proactive equity approach in Queensland will help us to:

With an equity lens that challenges our thinking, it is possible to disrupt 
the cycles of disadvantage that interrupt individual, community and 
collective wellbeing.

Stage 1
B U I L D  E V I D E N C E  B A S E  – 
understand drivers of  
inequities; stakeholder 
interviews and reviews of 
authoritative resources.

Stage 2
D E V E LO P M E N T  –     
test and learn; working 
iteratively with diverse 
perspectives to build 
understanding; Framework 
development. 

Stage 3
R E L E A S E  –     
finalisation and publication 
of the Framework and 
supporting materials.

Understand differently – 
recognise the dynamics and root causes of inequity

Work differently – 
across sectors and systems, build relationships and 
embed the voice of lived experience

Intervene differently – 
tackle root causes, act at multiple change levels and 
bring actions together

Equity Framework
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Equity Framework
Some people in Queensland are left out, doing without or hindered. The below image  
(Part 1 of the Framework) depicts the system of equity in Queensland.
The underlying causes of inequity are represented in the outer ring. Things like:
• What is valued and believed
• Who was considered when designing policies, rules and services
• Whether everyone has what they need.
The second ring shows the products of the outer ring. 
The Framework encourages us to act on inequity. If we don’t act, this can lead to  
people experiencing the ‘4 Ds’ of the inner ring, keeping them left out, doing without 
and hindered.

The upper five circles to the right are the circumstances, experiences and characteristics of an 
individual and family. This includes where they live and what they learn and what resources 
they have. 
At the same time, these circumstances, experiences and characteristics feed back into society’s 
beliefs, structures and processes (the outer and second ring), helping or hindering and starting 
the cycle again.

To make change happen, people, organisations, communities and government can: 

• understand what shapes the way things are or could be
• act together to change underlying causes
• make small changes that could lead to a large shift
• always act with respect, recognition, representation and responsiveness.

Part two of the Framework shows 
how each action taken can aim to 
influence in multiple ways, and over 
time. We can:

• Welcome diverse views and 
widen perspectives – change 
how we perceive the world and 
value others 

• Maximise strengths and 
connections – change how we 
show up, support and interact 
with each other 

• Rebalance and redefine 
structures – change structures, 
policies and processes.

Part three of the Framework shows where focusing action can have ripple effects that 
bring about even more changes:

context

Socio-cultural-econom
ic 

governance structures Institutional and

Power 

im
balances

Social

stratification

So
ci

al
 n

or
m

s

conditions
Daily living

M
indsets

PracticesResource flow
s

Policies

Discrim
ination

Dise

nfranchisement

D
ehum

anisation Disadvantage keeping people...

Doing 
without

Hindered
Left 
out

Place

Circumstances

Individual  
characteristics

Beliefs & 
knowledge

Life changing 
experiences

Creating 
systemic change 

for equity
Principles of respect, 

recognition, 
representation and 

responsiveness

Rebalance 
and redefine 

structures

Welcome 
diverse views 

and widen 
perspectives

Maximise 
strengths and 

connections

Acting together, 
thoughtfully

Growing positive 
social impact

Doing policy, investment 
and services differently

Enabling change  
conditions

Licence & Attribution

Content from this document should be attributed as: Equity Framework. © 2024 by Health and Wellbeing Queensland. 
Licensed under Creative Commons Attribution 4.0 International. To view a copy of this license, visit https://creativecommons.org/licenses/by/4.0/


