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[Program Name] [Project Title] Project Plan

[bookmark: _Toc109983380]Project Plan
[bookmark: _Toc109983381]Summary
	Project Title
	[Insert here]

	Project Purpose
	[Insert here]

	Project Sponsor
	Health and Wellbeing Queensland (HWQld)

	Senior Responsible Officer
	Sally Russell-Hall (Prevention Programs Lead)

	Program
	[Insert program name here]

	Project Lead
	[Insert here]

	Budget / Resources
	[Insert here]



	Version Control
	Date
	Responsible Officer
	Details

	Version 1.0
	DD/MM/YYYY
	[Insert Name]
	[List relevant changes made]

	Version 2.0
	
	
	

	Version 3.0
	
	
	





[bookmark: _Toc109983382]Project Statement
What is the goal of this project? Refer to your proposal’s Elevator Pitch. 


[bookmark: _Toc109983383]Project Objectives
What do you hope to achieve by executing the project?  


[bookmark: _Toc109983384]Strategic Alignment QOPS 
Outline the strategic alignment to the QOPS. 
	Drivers
	Description

	National Obesity Strategy (NOS)
	[Project title] will form a critical component of the implementation plan to empower people to stay healthy.

[Insert details from your proposal re: Alignment to Queensland Obesity Prevention Strategy (QOPS) ambitions and strategies].


	Ambitions 
	

	Strategies 
	





[bookmark: _Toc109983385][bookmark: _Toc109983224][bookmark: _Toc109983387][bookmark: _Toc109983237][bookmark: _Toc109983400][bookmark: _Toc109983401]Project Deliverables
List the key deliverables outlined in the Contract variation.  These should be measurable items, so consider the SMART criteria.

[bookmark: _Toc109983239][bookmark: _Toc109983402][bookmark: _Toc109983240][bookmark: _Toc109983403][bookmark: _Toc109983257][bookmark: _Toc109983420][bookmark: _Toc109982963][bookmark: _Toc109983258][bookmark: _Toc109983421][bookmark: _Toc109982964][bookmark: _Toc109983259][bookmark: _Toc109983422][bookmark: _Toc109982989][bookmark: _Toc109983284][bookmark: _Toc109983447][bookmark: _Toc109982993][bookmark: _Toc109983288][bookmark: _Toc109983451][bookmark: _Toc109982997][bookmark: _Toc109983292][bookmark: _Toc109983455][bookmark: _Toc109983001][bookmark: _Toc109983296][bookmark: _Toc109983459][bookmark: _Toc109983005][bookmark: _Toc109983300][bookmark: _Toc109983463][bookmark: _Toc109983009][bookmark: _Toc109983304][bookmark: _Toc109983467][bookmark: _Toc109983013][bookmark: _Toc109983308][bookmark: _Toc109983471][bookmark: _Toc109983472]Project Milestones 
What are the key milestones /outputs?

[bookmark: _Toc109983015][bookmark: _Toc109983310][bookmark: _Toc109983473][bookmark: _Toc109983016][bookmark: _Toc109983311][bookmark: _Toc109983474][bookmark: _Toc109983017][bookmark: _Toc109983312][bookmark: _Toc109983475][bookmark: _Toc109983018][bookmark: _Toc109983313][bookmark: _Toc109983476][bookmark: _Toc109983019][bookmark: _Toc109983314][bookmark: _Toc109983477][bookmark: _Toc109983020][bookmark: _Toc109983315][bookmark: _Toc109983478][bookmark: _Toc109983021][bookmark: _Toc109983316][bookmark: _Toc109983479][bookmark: _Toc109983022][bookmark: _Toc109983317][bookmark: _Toc109983480][bookmark: _Toc109983023][bookmark: _Toc109983318][bookmark: _Toc109983481][bookmark: _Toc109983482]Project Schedule
Refer to Appendix # for a high-level Project Schedule. 
[bookmark: _Toc109983025][bookmark: _Toc109983320][bookmark: _Toc109983483][bookmark: _Toc109983026][bookmark: _Toc109983321][bookmark: _Toc109983484][bookmark: _Toc109983039][bookmark: _Toc109983334][bookmark: _Toc109983497][bookmark: _Toc109983045][bookmark: _Toc109983340][bookmark: _Toc109983503][bookmark: _Toc109983051][bookmark: _Toc109983346][bookmark: _Toc109983509][bookmark: _Toc109983057][bookmark: _Toc109983352][bookmark: _Toc109983515][bookmark: _Toc109983516]Anticipated Process, Impact and Outcome Indicators 

	Impacts/ Outcomes 
	Description

	1
	Insert details here e.g., Improved engagement and support of key stakeholders in offering and promoting healthy food and drinks in Queensland School Tuckshop

	2
	

	3
	

	
	





[bookmark: _Toc109983517][bookmark: _Toc109983518][bookmark: _Toc109983519][bookmark: _Toc109983520][bookmark: _Toc109983521][bookmark: _Toc109983522][bookmark: _Toc109983523][bookmark: _Toc109983355][bookmark: _Toc109983524][bookmark: _Toc109983356][bookmark: _Toc109983525][bookmark: _Toc109983357][bookmark: _Toc109983526][bookmark: _Toc109983358][bookmark: _Toc109983527][bookmark: _Toc109983359][bookmark: _Toc109983528][bookmark: _Toc109983360][bookmark: _Toc109983529][bookmark: _Toc109983361][bookmark: _Toc109983530][bookmark: _Toc109983531]Cost Management
Clearly outline the anticipated investment to achieve this project. 
	Item
	Estimated Cost
	Funding Source
	Notes

	Funding
	$XX
	HWQld / Program
	Insert details here

	
	
	
	

	
	
	
	

	
	
	
	

	Dedicated FTE
	$XX
	HWQld / Program
	Insert details here

	Insert position (X FTE)
	
	
	

	
	
	
	

	
	
	
	

	Effort/Expertise
	$XX
	HWQld / Program
	Insert details here

	
	
	
	

	
	
	
	





[bookmark: _Toc109983532]Project Governance
Provide a high-level overview of how the project will be managed (i.e., Project lead, Working Groups, Project Sponsor, Steering or Advisory Committee/s, if relevant). 

[bookmark: _Toc109983533]Project Controls
Risk Management (Risk: something that could happen)
Risks will be managed according to the risk management process:
· The project lead will be responsible for the overall maintenance of the project risk register.
· The project lead and stream lead will be responsible for ensuring that risks are correctly logged in the risk register, that appropriate mitigation plans are developed and carried out, that the risk register is kept up-to-date, and the necessary stakeholders are consulted.
Issue Management (Issue: something that has already occurred)
Issues will be managed according to the issue management process:
· The project lead will be responsible for the overall maintenance of the issue register.
· Issue owners will be responsible for ensuring that appropriate actions are being taken to escalate or resolve issues within the appropriate timeframes, that the issue register is kept up to date for their respective issues and the necessary stakeholders are consulted.

What are the key risks and/or issues that you have identified and how will you mitigate them?
	Category
	Risk (R) or Issue (I)
	Description
	Probability
	Impact

	Time
	R
	Insert details here
	High/Medium/Low
	High/Medium/Low

	Scope
	
	
	
	

	Engagement
	
	
	
	

	Budget
	
	
	
	

	Governance
	
	
	
	

	Organisational
	
	
	
	

	Reputational
	
	
	
	

	
	
	
	
	






Project Documentation
Indicate below how you will document and report on project status.
	Type
	Frequency
	Author
	Distribution
	Notes

	Project Plan 
	Six-monthly
	Insert name
	Email
	Insert details here

	Implementation Plan
	
	
	
	

	Communications & Engagement Plan
	
	
	
	

	Project Status Update (1-pager)
	
	
	
	

	QOPS Financial Report 
	
	
	
	

	End of Project Report 
	
	
	
	

	QOPS Annual Financial Acquittal Report 
	
	
	
	

	
	
	
	
	





[bookmark: _Toc109983534]Authorisation

	Approved by Project Lead:
	
	Date:

	Signature:
	


	
        /         /         

	Approved by Stream Lead:
	
	Date:

	Signature:
	


	
        /         /         

	Approved by Director:
	
	Date:

	Signature:
	


	
        /         /         

	Approved by Executive Sponsor:
	
	Date:

	Signature:
	


	
        /         /         





[bookmark: _Toc109983535]Appendices
The following appendices have been recommended to enhance your program’s project plan, depending on size/scope. 
[bookmark: _Toc109983536]Project Schedule
[bookmark: _Toc109983537]Project Scope 
[bookmark: _Toc109983538]Stakeholders 
0. [bookmark: _Toc109983539]Roles and responsibilities
[bookmark: _Toc109983371][bookmark: _Toc109983540][bookmark: _Toc109983372][bookmark: _Toc109983541][bookmark: _Toc109983373][bookmark: _Toc109983542][bookmark: _Toc109983543]Communication and Engagement Plan
[bookmark: _Toc109983544]Program Logic Model
[bookmark: _Toc109983546]Evaluation Plan
[bookmark: _Toc109983548]Detailed budget
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